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To:

OPTIONS FOR INVENTORYING, TRACKING, AND GENERATING REPORTS ON THE
LlFECYCLE AND ESTIMATED REPLACEMENT COST OF ALL MAJOR COMPUTER
APPLICATIONS - REQUEST FOR 14 DAY EXTENSION (ITEM 46-A, AGENDA OF
MARCH 12, 2013)

On March 12,2013, on a motion by Supervisor Mark Ridley-Thomas, your Board directed the
Chief Executive Officer (CEO) and the Chief Information Officer (CIO) to report back in writing in
30 days with recommended options for inventorying, tracking, and generating reports on the
Iifecycle and estimated replacement cost of all major and critical County computer applications
within the existing budget authority of any impacted County department. Recommended
options should include the establishment of an automated database that can be utilized for
tracking purposes.

The CEO and CIO are working diligently to finalize a solution to the question posed by your
Board. Although much work has been completed on identifying viable options, more time is
needed to adequately research the issues surrounding tracking the lifecycle and replacement of
major computer applications. Therefore, a 14 day extension is requested to finalize our
research and complete the recommendations for your Board.

If you have any questions on this matter, please contact Scott Wiles at (213) 893-1246 or
swi les(áceo .Iacou nty. gov.
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